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Bank Directors’ Guide to Controlling Credit Risk

The Graduate School of Banking at LSU has recently published a new
book entitled Bank Directors' Guide to Controlling Credit Risk. The author,
Dr. William F. Staats, for thirty years was the Hermann Moyse, Jr.,
Distinguished Professor of Finance and Louisiana Bankers Association
Chair of Banking at Louisiana State University. Dr. Staats was a founding
director of a community bank and was appointed by the Federal Deposit
Insurance Corporation as a founding director of the nation’s first bridge
bank. In addition, he served as an expert witness in more than 25 legal
cases involving the duties of bank directors and officers. Each of those cases
involved a failed institution. Staats has examined the files related to several
hundred loans at failed banks and savings and loan associations.

The 50-page paperback contains definitions of risk in banking, the elements
essential to a sound loan policy, a discussion of the several steps in
underwriting a loan, a description of major loan underwriting deficiencies,
how to control credit risk at the portfolio level, how to maintain capacity
to absorb credit losses and how directors can monitor credit risk. This
comprehensive coverage is explained clearly and concisely in the jam-
packed 50 pages. In addition, Dr. Staats has interspersed real-world situations
throughout the publication.

Single copies of the book are available for $9.95 and the price per copy for
seven copies or more sent to one address is only $6.95.

MOVING UP - Updates on Graduate School of Banking at LSU Graduates

ALABAMA

 Jason Lee Bryant ('07) President/Commercial Sales Manager,
Regions Bank, Oneonta

 Joseph D. May ('06) Senior Vice President, Bank of Tuscaloosa, Tuscaloosa

ARKANSAS
» Todd D. Jumper ('06) Market President, Regions Bank, Cabot

GEORGIA
= Geoffrey T. Love ('01) City President, Regions Bank, Columbus
« James D.Walker ('03) Sunmark Community Bank, Warner Robins

INDIANA

« Steven R. Bailey ('06) President, Decatur Bank & Trust Company, N.A.,
Decatur
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MISSISSIPPI
« Mark A. Crigler ('05) Vice President, BankFirst Financial Services, Columbus

e Jerry S.Ford ('81) Executive Vice President and Chief Operating Officer,
Copiah Bank, N.A., Hazlehurst

» A.Wes Fulmer ('81) Executive Vice President, The People’s Bank, Biloxi

= John A. Herrod, Jr. ('89) President and Chief Operating Officer, Bank of
Okolona, Okolona

« Shane Loper ('03) Chief Information Officer, Hancock Bank, Gulfport
< Danny J. Moore ('93) President, First State Bank, Lucedale
» Delma L. Powell ("99) Senior Vice President, Hancock Bank, Gulfport

NORTH CAROLINA

« Joseph B. Henderson, Jr. ('87) Executive Vice President, First National Bank,
Shelby

» Shane R.English ('05) Chief Lending Officer and Senior Vice President,
Longleaf Community Bank, Rockingham

SOUTH CAROLINA

« Alan K. Chandler ('89) President and Chief Executive Officer, Williamsburg
First National Bank, Kingstree

TENNESSEE

«J. Adam Robertson ('05) Senior Vice President and Northern Region Executive
Officer, Commercial Bank, Harrogate

WEST VIRGINIA

= William A. Loving ('81) Executive Vice President, Pendleton County Bank,
Franklin

In order to stay up-to-date with you and the news, we need your help. Please notify the school office of your promotions, moves and any other information you
think the other graduates would like to know. We would also appreciate notification of any changes to your mailing or e-mail addresses.
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Bankers attending the Graduate School of Banking at LSU make a major commitment in time and
resources to complete the program. Generally, a student’s bank pays the tuition and travel costs for
the session, but the bank also has the added expense of doing the student’s work while he/she is
away from the bank.

In addition to spending six weeks away from the bank, the student must complete 11 bank study
projects which require a time commitment of about 20-30 hours each — time that must be taken
away from the bank or from personal and family time.

The obvious question that the bank and potential student must ask is, “Is the commitment of time
and money worth the results obtained?” The answer to this question is a strong affirmative.

Following each session, the school office receives numerous letters from students and former graduates
concerning the school and the recently completed session. Following are a few of the comments
received following the 2006 Session:

“GSB at LSU has provided me with an outstanding educational experience. The knowledge | have gained will greatly benefit
me professionally and the relationships I developed with fellow bankers are an invaluable resource. Thank you for organizing

an exceptional school.”

“Almost every day | use information and knowledge obtained at the school in my work. The bank has benefited greatly from
my attending the school and senior management plans to keep a student in each class. Thanks for a great school.”

Clearly, the school passes the cost-benefit test. The value of the school and its program far exceeds the cost of attending. As someone
once said, “Education is expensive, but ignorance is much more costly.”

trustee PROFILE
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Bill Stallings

A major factor in the school’s successful operation is its management structure in which the
Board of Trustees consists of a banker from each of the 15 sponsoring states. The banker/trustee,
who must be a GSBLSU graduate, serves along with the chief executive officer of the state
banker association.

Bill Stallings is currently serving a two-year term on the Board of Trustees representing North
Carolina. He is a 1999 graduate of the school and holds his BBA degree in Finance from the University
of Louisiana in Monroe. He began his banking career in New Orleans and is now senior vice president
of commercial lending at BB&T in Winston-Salem, North Carolina. His responsibilities include
administration of the business loan portfolio, commercial deposit acquisitions, the development of
additional business clients, the delivery of non-credit services to the commercial market, and the
integration of the retail commercial lines of business.

As a commercial lender with BB&T, Stallings works closely with city executives and credit officers to develop skills in prospecting,
client management, call execution, Integrated Relationship Management and credit underwriting. Stallings attributes this skill set
and his success with BB&T to the foundation learned at the Graduate School of Banking at LSU. “While BB&T is a large financial
institution, it operates as a series of community banks with empowerment of local decision making. The bank’s philosophy and core
values embrace education and training as a means of independent thinking and execution at the line level. GSB clearly provided
me a career advantage in today’s highly competitive, integrated financial services industry.”

Winston-Salem, NC-based BB&T Corporation offers full-service commercial and retail banking and operates more than 1,400
financial centers in the Mid-Atlantic states and southeast.

With $116.3 billion in assets, BB&T Corporation is the nation’s ninth largest financial holding company.
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KATRINA REPORT

Banking school students, alumni and faculty responded to
the devastation caused by Hurricanes Katrina and Rita by
making generous contributions to the GSBLSU Katrina
Fund. A total of $23,850.00 was contributed to the fund
and all the money has been given to victims of the storms.
The last contributions were made in July 2006.

Employees of the following Gulf Coast banks received
contributions:

= BancorpSouth, Tupelo, MS

e Community Bank & Trust, Biloxi, MS
e First Bank & Trust, Biloxi, MS

« First National Bank USA, Boutte, LA
« Hancock Bank, Gulfport, MS

e Liberty Bank, New Orleans, LA

e Metairie Bank & Trust, Metairie, LA
« Parish National Bank, Covington, LA
e Omni Bank, Metairie, LA

e The Peoples Bank & Trust, Biloxi, MS
« Whitney National Bank, New Orleans, LA

The School received numerous letters and phone calls
from the recipients expressing their appreciation for the
financial assistance. Your concerns and generosity are
greatly appreciated.

2006 Session
Enrollment

Bankers from 24 states and Mexico attended the 2006 session of
the school, with the greatest number coming from Mississippi
with 96 students. Georgia was second with 91 in attendance.

The first-year class had 233 students. Georgia enrolled a record
49 bankers to the first-year class, and Mississippi ranked in second
place with 34 students. Enroliment in the Class of 2008 was 15
percent larger than the junior class.

2006 Session Attendance

ENROLLMENT BY STATE

STATE SR R FR TOTAL
Alabama 13 1 14 38
Arkansas 8 7 7 22
California 2 0 0 2
Florida 18 22 15 55
Georgia 17 25 49 91
[llinois 0 1 0 1
Indiana 1 0 0 1
lowa 0 1 1 2
Kentucky 17 12 14 43
Louisiana 21 28 31 80
Mexico 12 6 6 24
Michigan 0 1 0 1
Mississippi 30 32 34 96
Missouri 5 1 2 8
New Hampshire 0 0 1 1
New Jersey 0 0 1 1
New York 1 1 0 2
North Carolina 7 6 8 21
Oklahoma 0 0 0
Pennsylvania 1 0 0

South Carolina 9 1 14 34
Tennessee 27 18 23 68
Texas 7 6 8 21
Virginia 9 10 2 21
West Virginia 0 4 3 7
TOTAL 205 203 233 641

Executive Banking
Institute~

The name of our successful Professional Master of Banking
Program has been changed to the Executive Banking Institute.
The program is still co-sponsored by Sheshunoff Management
Services in Austin, Texas.

Bankers enrolled in this program are CEOs or senior officers of
their institutions. A requirement of the course is that the bankers
select a cost-saving and/or a revenue-producing idea and
implement it in their bank. The school guarantees that at least
$100,000 will be added to the bottom line through this project.
Most banks produce considerably better results. If you feel that
you need to update your managerial skills and professional
knowledge, this is the program for you.

The next session of the EBI is scheduled October 8-12, 2006 at the
Scottsdale Plaza Resort in Scottsdale, Arizona. The new location
has more accessible airline services to accommodate attendees
who come from all 50 states and Puerto Rico. For more information
about the program, call our office at 1-888-278-0025, or call the
Sheshunoff office directly at 1-800-477-1772 ext 401.

Executive M.B.A.~

For several years, Troy University in Alabama has awarded graduate
credit towards the M.B.A. degree to bankers graduating from the
School. As much as 12 hours of credit may be awarded towards the
completion of the 30-hour degree. The remaining 18 hours may be
taken via the Internet which means that busy bankers do not have
to leave their jobs and homes to participate in the program.
The curriculum is as follows:

e Managerial Accounting

e Accounting Research and Communication/AlS
Business Seminar—Evaluating Small Business
Development Plans

Business Strategy

E-Commerce for Global Economy
Organizational Behavior

Managerial Finance*

Strategic Marketing Management*
Managerial Economics*

Macroeconomics and Forecasting*

Courses that may be transferred from GSBLSU are indicated by an
asterisk (*). Troy University charges $1,000 per course which includes
tuition, fees, and textbooks. This price is extremely reasonable,
especially when compared to the cost of the Executive M.B.A. at
some universities which are in the $30,000 - $50,000 range.

To learn more about the Executive M.B.A. program, contact:

Graduate Business Program Coordinator
Sorrell College of Business

Troy University

131 Bibb Graves Hall

Troy, AL 36082

(334) 670-3299

State Receptions

It has become a tradition for several state bank
associations to host receptions for bankers from their
states attending the session. These receptions provide the
only opportunity for bankers from individual states to
meet. At the 2006 session, eight states held receptions
that were hosted by state banker association officials. The
receptions held were:

AL Dan Bailey — ABA and GSB Chairman

FL Ken Cherven — GSB Trustee

GA Joshua Latina— GBA

LA Neila Stone —LBA

MS McKinley Deaver and Thomas Darnell —
GSB Trustees

SC Teresa Knight — GSB Trustee

TN Colin Barrett — TBA

VA Bruce Whitehurst — VBA

Their receptions made a significant contribution to the
educational experience of the School, and we appreciate
the participating associations’ involvement.

Check it Out

Please check out our Web site at www.gsblsu.org. E-mail
addresses for students and graduates are listed, but only
if requested. If you would like to have your e-mail address
shown in the directory, please send your address to
donw@gsblsu.org and request that it be listed on our
home page.

The 58th Session of GSB

As a graduate of the School, you are in a unique position to
recommend the program to your associates and others. Just
call the school’s office (1-888-278-0025) and we will contact
the prospective student and send appropriate materials. The
581th session will be held May 20-June 1, 2007 on the LSU
campus. We are currently accepting applications.
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