AT LOUISIANA STATE UNIVERSITY

FROM THE DIRECTOR

The migration of Spanish speaking people
in the southeast must be recognized as
one of the major demographic changes
taking place in the region in the last
decade. The Spanish speaking segment,
in many banking markets in the region,
has risen from a relatively insignificant
part of the market to a very meaningful
portion of the population.

It is generally recognized that commercial
banks in the country do a very inadequate
job of serving the Latin population.
The reasons for this shortfall in service
are multiple, but language and cultural
differences are certainly major factors
in the failure of banks to reach this
segment of their market which is growing
in importance.

At the 2005 Session, students will have
the opportunity to learn how to better
serve their Spanish speaking market.

A 2004 graduate of the School and an
ex-officio board member, Jesis Garcia,
director of Banorte in Monterrey, Mexico,
will offer a course the first Thursday
evening entitled “Serving Your Latin
Population.” Jesus has been involved with
the School for several years and is well
qualified to teach the course.

Upon his graduation from the school,
he was promoted to the directorship
of his bank’s consumer division for

the country and is responsible for
delivery of consumer products through
over 1,000 branches.

Attendance at this seminar will

be voluntary, but we expect a large
participation. Several graduates
have asked to send representatives
from their banks, and they are
certainly welcome.

Don L. Woodland
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NEW LEADERSHIP

At the School’s annual Board of Trustees meeting last October a new senior management team
was elected to serve a two-year term. The new chairman of the Board is Dan Bailey, executive
vice president and CEO of the Alabama Bankers Association. Dan is thoroughly familiar with the
school and its operations. He holds undergraduate and graduate degrees from LSU, worked at
the school as a student worker while in college, and served as vice president of the school for
many years. He is the only official in the school’s long history to have risen from student worker
to Chairman of the Board!

Peter Gwaltney, chief executive officer of the Louisiana Bankers Association was elected to serve
a two-year term as vice chairman. Peter has held his position at the association for five years
and is an outstanding supporter of the School.

The new President of the School is Clifton Fowler, executive vice president of the National Bank
of Commerce, Starkville, MS. Clifton has served a two-year term as president-elect and also has
served as a trustee representing Mississippi on the Board. He is also a popular case leader in the
first year of the school, and will continue to teach while performing his administrative duties
with the School.

Serving a term as President-Elect of the School is Stephen David, president and CEO of Peoples
Bank and Trust Company of New Roads, LA. For many years, Stephen has been on the BankSim
faculty and is one of the highest rated members of that team.

Floyd Parker, who has served in the
administration for four years as
president and president-elect, was
asked to serve two years as immediate . \
past president. Floyd is the chairman J (
and CEO of Malvern National Bank in
Arkansas.

These five individuals, along with the
executive vice president, constitute
the School’s administrative committee

which has primary responsibility for A o Yy
the School’s operations. 1 —ag
2

Dan Bailey, Clifton Fowler, Floyd Parker ﬁ
and Stephen David

NEW TRUSTEES

The Board of Trustees of the School consists of the managing officer of each of the fifteen
sponsoring state banker associations and a banker-graduate from each of the states. The banker
representative serves a two-year term and may be appointed for a second term. At the October
board meeting, two new trustees were in attendance. Jane Fraebel, chief financial officer at the
Bank of the Blue Grass in Lexington, Kentucky, represents her state on the board, and

Edward Livingston, President and CEO, BankTrust in Brewton, Alabama, represents his state.
Jane is a 1995 graduate of the School and Ed graduated in 1987. We are delighted to have these
two outstanding bankers on our board.
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NEW PROGRAMS

The School’s principal asset is its outstanding faculty
which shares its knowledge and experience with
students at the session. Students and graduates often
request access to faculty expertise between sessions,
and following graduation.

ON-LINE ECONOMIC UPDATE

The School has initiated an on-line program to assist
asset/liability policy makers in developing and implementing
strategies based on the latest economic data and forecasts.

Dr. Ed Seifried, our popular economist who teaches the senior
course Interpreting Economic Change, will be on-line through
the School’s home page at the end of each quarter to give his
economic projection for the next quarter. The program was
initiated in January on an experimental basis, and the reports
from the participants were excellent.

Two programs have been developed to bring the expertise of
faculty members to the school’s graduates, students, and others.
These two programs — On-line Economic Update and
Askourbanker.com — are described below.

Subscribers will receive copies of Dr. Seifried’s economic charts
and information to update the charts sent monthly. Thus, when
the on-line program is presented, participants will have current
economic information in hand.

The cost of the program is $250 per quarter which may be
payable on a quarterly or annual basis.

To subscribe to the program, please contact Don Woodland
at donw@gsblsu.org or call the office at 1-888-278-0025.

ASKOURBANKER.COM

Have you ever wondered how other banks successfully address
a particular problem such as product pricing, incentive
compensation, staffing issues, and a wide variety of other issues?
The school has the answers to many of these questions on

its website, and they are available at the click of a mouse.

In cooperation with Bob McGoffin, our long-time faculty
member, the school offers the program entitled Askourbanker.com.
Bob is president of Home National Bank, Scottsdale, Arizona, and
for many years was a consultant with Alex Sheshunoff Management
Services in Austin, Texas. He is also a director and faculty member
of the Professional Master of Banking Program which the School
conducts in Austin in cooperation with Sheshunoff.

This program is accessed through the School’s home page,
www.gsblsu.org, by clicking on “Best Practices” on the left
side of the screen. When the page appears, click on
“askourbanker.com” in the middle of the first paragraph.

This site may be accessed without charge. But, as an additional
service, you may subscribe for $50.00 per month to receive
weekly money-making ideas via e-mail. Subscriptions may be
payable on a quarterly or annual basis.

To sign up, please contact the School’s office at 1-888-278-0025.

PROFESSIONAL MASTER

of Banking

The next session of the Professional Master of Banking School,
conducted in cooperation with Alex Sheshunoff Management
Services, will be held April 10-14 at the Barton Creek Resort
in Austin, Texas. If you feel the need to update your banking

school experience, this is the program for you. Bankers attend
from across the nation and exchange ideas regarding best

practices to generate revenue and reduce costs. Classes are limited
to 25 participants, which promotes free and open discussion.

To enroll in the program, or to obtain additional information, please
contact the school office at 1-888-278-0025.

REVISED SIMULATION

For many years the computer simulation, BankSim, has
served as the senior capstone course at the School. Last year
the School purchased the simulation from the American Bankers
Association and, in cooperation with several other banking
schools, is updating and revising the program. The new version
has been named Bank Management Simulation (BMS).

The new program will continue to offer educational
challenges to the senior class. Two new faculty members
and one bank examiner will be added to the simulation
staff for the 2005 session.




New Representation
on the Board of Trustees ~

In addition to the executive of the state banking association,

a banker/graduate from each of the sponsoring states serves
on the Board of Trustees. The principal function of the trustee
is to promote the school and its program in his/her state
through correspondence, personal contacts, articles in magazines,
and other media.

the bankers presently serving on the board are:

X Thomas C. Barker ('02)

Executive Vice President, Moody National Bank, League City
SC Janice C.Burt ('93)

Executive Vice President, First Citizens Bank, Columbia
FL Kenneth P. Cherven ('90)

President and CEO, First Community Bank of America, Largo
wv Michael G. Comer ('90)

President, Huntington Banks/West Virginia, Charleston
MS Thomas F. Darnell ('80)

President, BancorpSouth, Jackson
KY Jane Fraebel ("95)

Chief Financial Officer, Bank of the Blue Grass, Lexington
OK Clayton L. Harman ('98)

SVP/Chief Lending Officer, Republic Bank & Trust, Norman
MO Russell L. Hoeflicker ("90)

Executive Vice President, Ozark Mountain Bank, Branson
AL Edward T. Livingston ('87)

President and CEO, BankTrust of Brewton, Brewton
VA John R. Milleson ('95)

President and CEO, Bank of Clarke County, Berryville
LA Drake D. Mills ('93)

President and COO, Community Trust Bank, Ruston
GA James L. Ogletree ('01)

President, United Bank, Griffin
TN W. Keith Sanford ('88)

Executive Vice President, First Tennessee Bank, Chattanooga
NC William M. Stallings ('99)

Vice President, Branch Banking & Trust Co., Winston-Salem
AR John T.Womack ('90)

President, Arvest Bank, Fort Smith

Trustees serve without compensation and make
a significant contribution to the school.

Faculty/Course Changes

As a graduate or current student of the school, you know that
the administration of the School takes students’ comments
regarding faculty performance and courses very seriously.
These comments are factors in several changes which will be
made at the 2005 session.

The course, Managing the Retail Bank, which was new last
year, will be taught in its entirety by Hartie Spence, the course
coordinator last year. The course, Sources of Non-Interest
Income, will also have all new faculty in 2005.

A new senior elective, Growing Your Loan Portfolio, will be
offered this session. The course focuses on strategies and
techniques which may be employed to expand a bank’s
loan portfolio.

For many community banks, real estate lending is a major
source of revenue. At the next session a new elective course,
Advanced Real Estate Financing, will be offered to the junior
and senior students. Students electing the course should have
some experience in the real estate area.

Did you know?

« A person may be elected president in the U.S. even
though no one in 39 states cast votes for him/her. Thus,
votes in just eleven states may elect a president.

< President James Garfield was completely ambidextrous
and could write, at the same time, Greek with one hand
and Latin with the other.

Check it Out

Please check out our webpage at www.gsblsu.org. Email
addresses for students and graduates are listed, but only if
requested. If you would like to have your email address shown
in the directory, please send your address to donw@gsblsu.org
and request that it be listed on our home page.

The 56th Session of GSB

As a graduate of the School, you are in a unique position to
recommend the program to your associates and others. Just
call the School’s office (1-888-278-0025) and we will contact
the prospective student and send appropriate materials. The
56th session will be held May 22-June 3,2005 on the L.S.U.
campus, and we are currently accepting applications.

®



Bank Directors’ Guide to Controlling Credit Risk These books may be ordered

BO WS by Dr. Wl”lam E Staats ................................................................... $995 Online through our home page,

How Chuck Taylor Got What He Wanted (and how you can, too!) www.gsblsu.org. Just click on Books
GRADUATE by Dr. William F. Staats and E.D. SIedge ..........ccccccccceeerrrreserrreeen $14.95 and complete and submit the order
SCHOOL of Key Concepts of Financial Management for Bankers (second edition) LR, Yo'u Y 1) B AAE
BY DI, WillIBM F. STAALS.....eeeeeeerereeesseerresseesssseeensesserees $28.50 GSB office (1-888-278-0025)
BANK[NG I (third edition) for additional information on
€ DasICS O vestments Ira edition 3 7
AT LOUISIANA STATE UNIVERSITY BY DI, PaUI D. CTEHEN...reererseeseeserseseerseeesessessseesnesene $15.95 these publications.

Bank Directors’ Guide to Controlling Credit Risk

The Graduate School of Banking at LSU has recently published a new The 50-page paperback contains definitions of risk in banking, the elements

book entitled Bank Directors’ Guide to Controlling Credit Risk. The essential to a sound loan policy, a discussion of the several steps in underwriting
author, Dr. William F. Staats, for thirty years was the Hermann Moyse, aloan, a description of major loan underwriting deficiencies, how to control
Jr., Distinguished Professor of Finance and Louisiana Bankers credit risk at the portfolio level, how to maintain capacity to absorb credit

Association Chair of Banking at Louisiana State University. Dr. Staats losses, and how directors can monitor credit risk. This comprehensive

was a founding director of a community bank and was appointed by  coverage is explained clearly and concisely in the jam-packed 50 pages. In
the Federal Deposit Insurance Corporation as a founding director of addition, Dr. Staats has interspersed the publication with real-world situations.
the nation’s first bridge bank. In addition, he has served as an expert
witness in more than 25 legal cases involving the duties of bank directors
and officers. Each of those cases involved a failed institution. Staats
has examined the files related to several hundred loans at failed banks
and savings and loan associations.

Single copies of the book are available for $9.95 and the price per copy for
7 copies or more sent to one address is only $6.95.

MOVING UP - Updates on Graduate School of Banking at LSU Graduates

ARKANSAS MISSISSIPPI

« Ronald R. Collins ('82) President and CEO, Regions Bank, Clarksville « Steven D. Ammann ('78) Chief Executive Officer,
« Bliss Y. Hicky ('85) President and CEO, Regions Bank, Russellville Peoples Bank, Mendenhall

« Donald F. Keesee ('92) City President, Regions Bank, Cabot = William Spence Bridges (‘'02) First Vice President,

Trustmark National Bank, Jackson

« Donald C. Kuehn ('85) Senior Vice President,
Trustmark National Bank, Columbus

« John R. Owen ('89) Vice President and Manager,
Union Bank & Trust Company, Dumas

GEORGIA » Gretchen G.Ware ('00) First Vice President,

« Brian K. Bazemore ('05) Vice President, Morris State Bank, Dublin Trustmark National Bank, Jackson

« W. Scott Hudgins ('03) Executive Vice President/Senior Credit * Harold Winborne ('89) Vice President,
Officer, Homestead Bank, Suwanee Trustmark National Bank, Jackson

« Randall K. Taylor ('84) President and CEO, = JohnW. Yow ("94) First Vice President,
Community Trust Bank, Hiram Trustmark National Bank, Jackson

KENTUCKY SOUTH CAROLINA
* Janice F. Napier ('99) Vice President, « Chris L. Lee ('02) Senior Vice President and Senior Credit Officer,
Branch Banking & Trust Company, Harlan Sumter National Bank, Sumter

 F.Gary Pierce ('04) Vice President/Chief Operating Officer,

Republic Bank & Trust Company, Bowling Green In order to stay up-to-date with you and the news, we need your

help. Please notify the school office of your promotions, moves, and
any other information you think the other graduates would like to
know. We would also appreciate notification of any changes in your
mailing or e-mail addresses.

LOUISIANA

» Gale A.Bonaventure ('03) Senior Vice President,
Hancock Bank, Baton Rouge

« Stanton T. Elkins ("O0) Senior Vice President,
Marion State Bank, Farmerville

« Steve G. Stein ('91) Senior Vice President, Hancock Bank, Baker

P.O. Box 25114 | Baton Rouge, LA 70894-5114 | phone: (225) 766-8595 | (888) 278-0025

Graduate School of Banking at LSU web: www.gsblsu.org | email: donw@gsblsu.org



